
 

 
CoLTeambuilding Retreat  

YMCA Camp Ihduhapi September 26th and 27th, 2019  
 
 
The annual City of Lakes Teambuilding Retreat is a chance for members to reconnect with one another (and 
connect with any new hires) after being on site for a few weeks and explore the concept of teamwork in a 
relaxed, non-MPS setting. Although much of the time will be structured, there will be some limited free time to 
explore the camp, go for a short hike, and hang out with one another. The following is some general information 
about what to expect and what to bring to camp. Any questions or concerns about the retreat can be directed to 
Hanna, and make sure you complete the Ihduhapi Survey to alert us of your dietary needs, preferred sleeping 
arrangements, and any accommodations you may need. 
 
 
Location 
YMCA Camp Ihduhapi is located 22 miles west of Minneapolis in Loretto, MN. It is the oldest fully winterized 
camp in the nation and also serves as a retreat and conference center so the digs are pretty comfortable (for a 
camp). Check out the camp’s website to learn more about the accommodations, location, etc. 
 
The address of the camp is 3425 Ihduhapi Road, Loretto MN 55357. The phone number at Ihduhapi is (763) 479-
1146.  It is for emergency use only, but feel free to give this to anyone who would need to get in touch with you 
in the event of an emergency. There is cell phone coverage at Ihduhapi but phones and Wi-Fi can be spotty 
because the camp is located in a hilly area. 
 
 
Travel to and From Camp 
We will be carpooling to and from camp to limit the number of cars we bring, and drivers will be reimbursed for 
their mileage. Carpools need to be determined before we leave so drivers can plan ahead for pick up times. You 
can sign up to be a driver or passenger on the Ihduhapi Carpool spreadsheet. 
 
Personalized directions to the camp can be found on the Get Directions page of the Ihduhapi website. Please 
take time prior to leaving to familiarize yourself with the driving directions. The CoL staff are not terribly familiar 
with the region where the camp is located to be of much help if you get lost and try calling us for directions. 
Your travel time will be counted toward your hours for the retreat, so drivers should note the time they depart 
from/arrive home on Thursday and Friday, and passengers should note when they get picked up/dropped off. 
 
All carpools should arrive at camp between 9:00 and 9:30 am, so please plan your departure from home 
accordingly. Unless cleared with staff ahead of time, members should plan to attend the entire retreat from 9:00 
am Thursday to 4:00 pm on Friday. 
 
 
Sleeping arrangements 
We’ll be staying in a number of small, heated cabins that sleep 10-12 people. Each cabin has bunk beds, a cubby 
space to stash your stuff, and a small communal table with benches. There are no toilets in the cabins but there 
is a central bathhouse nearby complete with showers, sinks, and toilets. There are limited outlets, but the cabins 
have electricity. 
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Food/meals 
Meal times are 8:00 am, 12:00 pm, and 5:30 pm and all food is served buffet or family style. Coffee, tea, and 
water are available at all meals. There are always vegetarian and meat options at every meal, and the camp is 
very good at accommodating other dietary needs as well if they know them in advance.  
 
Keep in mind that we will be eating camp food, so if you consider yourself a finicky eater you will want to plan 
accordingly. We highly recommend that everyone bring along snacks to get you through the time between 
meals or as a back-up in case you really don’t like the meal options. Additionally, the camp coffee is notoriously 
weak so if you typically need caffeine to get going in the morning consider bringing bottled or canned coffee 
drinks. There is a soda machine at the camp, but it may be safer (and cheaper) to bring some along from home if 
you are a daily soda drinker. Feel free to bring a small cooler to keep any perishable food you bring – the camp 
will not store any food for individual campers (it’s against health codes). 
 
 
Clothing/gear: 
Even if the weather is warm during the day we will be outside of the city’s heat bubble so it can get quite chilly 
at night. Additionally, outdoor activities (the high ropes course in particular) will happen rain or shine. 
 
 
Pack List: typically forgotten items are highlighted 
 

• Sleeping bag or sheets and blankets & pillow (mattresses & bunks provided) 

• Pajamas  

• Slippers/indoor shoes  

• Flashlight and batteries  

• Toiletry items - toothbrush, tooth paste, shampoo and soap (if you plan to shower), cold medicine, 
allergy medicine, aspirin, ear plugs, etc. 

• Towel (bring one in case of rain even if you don’t plan to shower) 

• Warm, comfortable clothes you don’t mind getting dirty 
- Clothes for hanging out inside  
- Clothes for wearing outside – comfortable, layered items 
- Rain gear if rain is forecasted. 
- Tennis shoes or very flexible hiking boots for the ropes course activity – NO SANDALS (shoes 

must be closed-toe) 
- Outdoor boots or shoes for walking/hiking around camp 

• Warm jacket  

• Hat, scarf, & gloves or mittens - gloves are especially good for the ropes course 

• Water bottle  

• Charge cord for your phone 

• Meds/prescriptions 
 
Optional items: 

• Snacks/drinks – there are no snacks provided and the soda vending machine at the camp is iffy. 

• A book or magazine to read 

• Something to do during down-times: games, cards, knitting, etc. 
 
 
Please be aware that tobacco and alcohol are not allowed at the camp. If you are a smoker, please be extremely 
discrete as there will likely be kids at the camp while we’re there. 



 

 

 
High Ropes Course 
Thursday afternoon the camp staff will lead our high ropes activities.  Due to the size of our corps we will be split 
into two groups.  For those of you who are concerned about this part of the retreat, know that safety is the 
priority; the Y staff are trained high ropes course facilitators and everyone will wear rock climbing equipment. 
The high ropes initiatives will challenge you to push your comfort zone, but they are also “challenge by choice” 
and no one will force you to go further than you are able. Success on the high ropes courses is measured not by 
distance or height, but by whether you challenged yourself and supported your fellow teammates. Teamwork is 
required from everyone throughout the entire activity – when you are not personally on the course you will be 
belaying and supporting those who are.  
 
 

Getting Hours 
CoL retreats offer the chance to get a nice chunk of hours. We will be involved in activities most of the time we 
are at camp although there will be a few short periods or free time before or after meals and Thursday night. If 
for some reason you need to take a nap or just “check out” during  the retreat we ask that you try to do so 
during the scheduled free times, and you will need to sign out during that time. If you opt to hang out with other 
members during free time then you can stay on the clock. 
 
 

Heading Home 
We will depart camp on Friday afternoon around 4:00 pm. Again, please do not plan to leave the camp at any 
other time unless you have it cleared with staff prior to the retreat. 

 


