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City of Lakes  
 AmeriCorps

mce
A program of Minneapolis Community Education & the MPS Multilingual Department

With support from the Corporation for  
National & Community Service & ServeMinnesota
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City of Lakes AmeriCorps

About Us
City of Lakes AmeriCorps (CoL) has been serving MPS students since 1994.  
Starting in 2011, CoL became a partnership between Minneapolis Community  
Education and the Multilingual Department of Minneapolis Public Schools.  
We strive to bridge the language gap for Long-Term English Learner students  
in Minneapolis Public Schools.

Mission
The mission of City of Lakes AmeriCorps is to engage and empower Long-Term  
English Learners in academic language development through intentional interactions, 
research-based tutoring strategies, out-of-school enrichment opportunities, and 
technology incorporation.

Vision
Our vision is for all English Learners to be college- and career-ready by graduation.

Strategies
1.  Building relationships with students through intentional interactions  

and youth development best practices. 

2.  Utilizing a gradual release of responsi-
bility and tutoring strategies from 
research-based approaches. 

3.  Creating a home connection  
between members and  
students’ families. 

4.   Collaborating closely with  
teachers to form a teacher- 
member-student partnership.

20 YEARS
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20 Years of City of Lakes Americorps

2013-14 marked City of Lakes’ 20th year  
of existence! A lot has happened over  
20 years, including…

 ➤ 533 members who have served 

 ➤  $2,965,000 in Education Awards earned 

 ➤ 10,205 youth tutored 

 ➤  4,734 youth engaged in Service Learning 

 ➤ Over 1,270 youth mentored

➤  15,702 youth participated in before or after school programs

➤ Over 760 Adults received ESL or GED Tutoring 

➤ 1,374 additional volunteers recruited

In addition, City of Lakes has provided ongoing 
benefits to MPS in the form of higher qualified and 
trained candidates for permanent positions. 

20 YEARS
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Education
35%

Social Service/
Nonprofits

9%

Youth Work
4%

National 
Service

4%

Politics/
Government
4%

Healthcare/
Medicine
5%

Law
3%

Libraries
3%

Other*
9%

What field are you currently working in?

*”Other” includes: Arts: 2% • Corporate America/Retail: 2% 
Entrepreneur: 1% • Faith Community: 1% • Food Service: 1% 
Publishing/Media: 2%

Yes
75%

No
25%

Yes
72.5%

No
27.5%

Did your experience in City of Lakes 
directly inform your decision to 

seek work in this field?

Did your experience in City of Lakes 
directly impact your ability to 

get work in this field?

About our Alums…

City of Lakes sent out a survey to its over 500 
alums to see what they were up to and how CoL 
had impacted their lives, to which 80 alumni 
responded. Almost one-third (32.5%) reported 
that they worked in MPS after their year of ser-
vice, and almost half (43.75%) are still working 
in Education. The vast majority report that their 
experience in CoL directly impacted their decision to work in this field and 
their ability to get a position in the field of their choice.
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Of Course!
48.75% I was, but not 

at the moment
21.25%

Are you currently volunteering 
in your community?

I’m planning 
to start soon
10%No, I’m way

too busy
10%

Are you currently volunteering?

‘‘
‘‘ My passion and commitment 

to improve my community, on 
every level, is whole-heartedly 
rooted in my rich & invaluble 
experience as a member of 
CoL! AmeriCorps is my  
professional foundation!

Doing It On Their Own  
by Nancy Vang, 2013-14 CoL Member

I have amazing 
students in my 
caseload. In the 

beginning, they were 
shy and unwilling to 
ask for help. When 
I started to work 

with them, they started getting used to 
me being around. They would always 
ask for help, until one day I pulled 
them out for some classroom work to 
be done. They all looked at me and 
said, “We don’t need your help Ms. 
Nancy, we got this! If we can’t find the 
answer, we’ll ask, but right now, we 
can do it ourselves.” I stepped back 
and said, “Whoa, alright.” My mind 
and heart were blown away. Within 
that moment, I took a step back and 
really noticed how my students had 
matured and that I did have an impact 
on them. ✹
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Making A Connection 
by Karen, 2013-14 CoL Member

I started dialogue 
journals with 
my students at 

the beginning of 
the year. I told them 
that it was a place 
for them to write 

anything they wanted me to know, 
and that they didn’t need to worry 
about anyone seeing what they wrote. 
Most of my students wrote me once, 
and then their journals were lost to the 
abyss that is a seventh grade locker. 

However, one day a student gave me 
her notebook. She had written me a 
note that said that she was so grateful 
that I have been working with her. She 
said that I make “English and her life 
easier.” It was so sweet, I almost cried. 
I feel so grateful that I have been able 
to work with her. She is such a sweet 
student and she works so hard every 
day. I am amazed that I have had that 
kind of impact on her life, and I wonder 
if she knows the impact she has had 
on me. ✹

City of Lakes gave me the perspective 
to see where I wanted to go with 
my life. It inspired me to take the 
leaps to go to grad school, try  
new things professionally and to 
network, network, network!

‘‘

‘‘

City of Lakes has greatly  
impacted many of my  
decisions. It reinforced my 
interest in education, while 
helping me understand the 
angle at which I wanted  
to approach it.

‘‘

‘‘

My CoL experiences inform my  
approach & practice of education 
policy and how I try to support 
schools and districts.

‘‘‘‘
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2013-14 MPS AmeriCorps Sites

From August 2013 through July 2014, 27 full-time and 6 part-time members 
served in nine MPS schools. In total, 708 total K-12 MPS students were served 
in at least one arena by a CoL AmeriCorps member over the 2013-2014 school 
year (tutoring, after school activities, and/or mentoring).

MPS sites served by  
CoL AmeriCorps:

1.  Andersen United  
Community School 
1098 Andersen Lane   55407

2. Anthony Middle School 
 5757 Irving Ave. S.  55419

3. Anwatin Middle School 
 256 Upton Ave. S.  55405

4.  Folwell Performing  
Arts Magnet 
3611 20th Ave. S.  55407

5.  Richard R. Green  
Central Park School 
3416 4th Ave. S.  55408

6. Northeast Middle School 
 2955 Hayes St. N.E.  55418 

7. Ramsey Middle School 
 1 West 49th St. 55419

8. Sanford Middle School 
 3524 42nd Ave. S.  55406

9. Roosevelt High School 
 4029 South 28th Ave.  55406

1

2

5
4

3

6

8

7

9
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CoL by the Numbers…

Over the 2013-14 school year, City of Lakes 
AmeriCorps members…

➤   Provided over 170,000 minutes  
of tutoring to MPS middle school  
students;

➤   Mentored 98 MPS students in  
grades 3 thru 8;

➤   Engaged 422 MPS students in grades K-8 in after school enrichment  
and academic programs;

➤  Recruited an additional 53 volunteers to serve MPS in some way;

➤  Provided more than 37,560 hours of service in total.

Impact on Engagement
Minneapolis Public Schools recognizes 
that daily attendance is critical to academic 
achievement and therefore expects every 
student to attend school and class on time 
every day. Ninety-five percent attendance 
is set as the minimum standard. 

City of Lakes members use relationship-
based tutoring that aims to increase  
student engagement as well as academic 
English skills. This increased engagement in 

school leads to higher attendance rates. 95.59% of CoL students met the 95%  
attendance requirement during the 2013-14 school year (with a standard deviation 
of less than .05). This can be compared to 93% of eligible CoL students who did  
not receive services (standard deviate of .08286) and approximately 61% of MPS 
students overall who had 95% or better attendance during the 2013-14 school year.
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Stories of Service

Career Epiphany by Shelby

A s I have worked throughout the year at my site, I have 
come to realize that a career in ESL education is truly 
what I want to spend my life doing. However challenging, 

this career provides me with the chance to relationally connect 
with students and make a difference in their lives. This realization 
would not have been possible without my involvement with Amer-

iCorps. My experience with CoL thus far has provided me with the unique opportu-
nities of teaching students, with a well-rounded personal development approach.

Leadership by Leah

S erving a second year with City of Lakes has helped me 
further build on professional skills. There have been  
multiple instances where I am given the opportunity  

to be a leader. Being a second year at a site with many new  
members it is expected that I be a leader for them. I have had 
the opportunity to teach my own after school classes. I have  

also subbed and done other things that have helped me improve my leadership 
skills over the past year. I expect to continue to grow and this opportunity has 
helped me to that in so many ways.

SRI Lexile Improvements by Allie

L ast week, the students took the SRI for the last time this 
year. They were told that this would determine how much 
growth they have made and in which class they might be 

placed next year. One of my students was absent the first day 
they did it. When he had the chance to take it the following day, 
I told him to take his time and try his best. The rest of the class 

had gone to an assembly to hear mayoral speeches, which he also wanted to 
hear, but he stayed focused. Previously, his score had gone up and down slightly, 
but this time, he showed a full year of improvement! When I saw the screen and 
congratulated him, he was definitely proud of this accomplishment and excitedly 
told the teacher once we arrived at the assembly.
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City of Lakes AmeriCorps 
2013-2014 Program Staff

Lisa Lambert, Program Director

Hanna Miller, Program Coordinator, Member Recruitment

Jean Fawver, Program Coordinator, Member Development

Lynn Harper, District Program Facilitator

2013-2014 Funding (Actual)

 Federal Funds $ 306,929

State Funds 15,000 
ServeMinnesota Innovation Fund

District Funds 268,694 
includes partner site fees totaling $44,000

In-Kind Funds 11,056

Partner Site Fees 45,000

TOTAL $ 601,679

20 YEARS
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A program of Minneapolis Community Education 
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For more information, contact:

Lisa Lambert, Program Director 

phone  612.668.3905 
lisa.lambert@mpls.k12.mn.us

Davis Center, 1250 W. Broadway Ave. 
Minneapolis, MN 55411

Visit us online at 
col.mpls.k12.mn.us
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